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This Brochure provides information about the qualifications and business practices of Potter
Financial Solutions, Inc. (PFS). If you have any questions about the contents of this Brochure,
please contact us at 303-819-8056 or www.potterfinancialsolutions.com. The information in this
Brochure has not been approved or verified by the United States Securities and Exchange
Commission or by any state securities authority.

Potter Financial Solutions, Inc. is a registered investment adviser. Registration of an Investment
Adviser does not imply any level of skill or training. The oral and written communications of an
Adviser provide you with information so you can determine to hire an Adviser.

Additional information about Potter Financial Solutions, Inc. also is available on the SEC’s
website at www.adviserinfo.sec.gov. The firm’s IARD/CRD Number is 113957.



http://www.potterfinancialsolutions.com/
http://www.adviserinfo.sec.gov/

Item 2- Material changes

On July 28, 2010, the United State Securities and Exchange Commission published
“Amendments to Form ADV” which amends the disclosure document that we provide to clients
as required by SEC Rules. This Brochure dated 12/31/2010 is a new document prepared
according to the SEC’s new requirements and rules. As such, this Document is materially
different in structure and requires certain new information that our previous brochure did not
require.

In the future, this Item will discuss only specific material changes that are made to the Brochure
and provide clients with a summary of such changes. We will also reference the date of our last
annual update of our brochure.

In the past we have offered or delivered information about our qualifications and business
practices to clients on at least an annual basis. Pursuant to new SEC Rules, we will ensure that
you receive a summary of any materials changes to this and subsequent Brochures within 120
days of the close of our business’ fiscal year. We may further provide other ongoing disclosure
information about material changes as necessary.

We will further provide you with a new Brochure as necessary based on changes or new
information, at any time, without charge.

Currently, our Brochure may be requested by contacting R. Bruce Potter, President, at 303-819-
8056 or potterfinancial@comcast.net. Our Brochure is also available on our web site
www.potterfinancialsolutions.com , also free of charge.

Additional information about Potter Financial Solutions is also available via the SEC’s web site
www.adviserinfo.sec.gov. The SEC’s web site also provides information about any persons
affiliated with Potter Financial Solutions who are registered, or are required to be registered, as
investment adviser representatives of Potter Financial Solutions.

Other than discussed above, the only material change since the ADV 11 dated 12/31/2009 was a
change in the telephone number to 303-819-8056.
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Item 4- Advisory Business

Potter Financial Solutions, Inc. (PFS) provides personalized, fee-only financial planning services
to individuals, families, and trusts. These services include but are not limited to:

e providing continuous investment management including researching, selecting, and
monitoring investments including making decisions of when and how much to buy and/or
sell for you.

e managing taxable and tax-advantaged portfolios of no-load (no sales commissions) and
load-waived mutual funds, exchange traded funds (ETF's), and in some cases, individual
securities, based on your individual needs with respect to your risk tolerance, your goals,
your time-horizon, and market conditions.

e analyzing your current financial situation, help you set goals, analyze your current
insurance, savings, and investment vehicles, develop a financial plan, and help you
implement and monitor the plan.

e providing financial advice and develop financial plans based on your individual needs but
not including continuous investment supervisory services.

e furnishing advice to you on matters not involving securities such as budgeting, retirement
planning, estate planning, college planning, tax planning, and risk management.

PFS is a corporation owned by R. Bruce Potter, CFP®, who started in the financial services
business in 1982 and earned his Certified Financial Planner Professional™ license in 1989 from
the College for Financial Planning. Originally, R. Bruce Potter held licenses to sell mutual
funds, variable annuities, health and life insurance. In 1992, he terminated those licenses in
favor of registering as an investment advisor in order to become a fee-only financial planner to
avoid conflicts of interest and assure you that he acts only in your best interests. We do not sell
any investments or investment products; therefore, we never charge commissions, only a fee for
management and advice.

Currently, all accounts are managed on a discretionary basis (we determine which investments to
buy and sell and when), for you. You have the right to ask that you are consulted and give your
approval before any investments are added or withdrawn from your accounts (non-discretionary
basis). As of 12/31/2010, PFS managed $21,462,000, all in discretionary accounts.

Item 5 — Fees and Compensation

PFS is a fee-only financial planning firm and does not sell any investments and does not accept
any commissions. We are paid by our clients, not by any companies that provide investments.

Our fee structure:

(1) Analysis and selection of investments, portfolio construction, management, and on-going
monitoring of portfolios including development of a personalized financial plan. This includes
unlimited advice, recommendations, and solutions of financial matters:
A fixed percentage of assets under management billed quarterly and collected after the end
of each calendar quarter. You may elect to be billed directly for fees or to authorize us to
directly debit our fees from your accounts.



Assets under management: Fee:

$1-249,999 1.50% annually
$250,000-999,999 1.00% annually
$1,000,000 + 0.50% annually

Some existing clients may be paying lower fees if they entered into an agreement under

previous fee structures. Fees may be negotiable depending on individual circumstances. In
almost all cases, clients assets will be invested in no-load (no sales commissions), or load-waived
mutual funds. In rare instances, your assets may be invested in mutual funds with one-time
transaction fees (maximum of $49.99) if deemed by us that it is in your best interests (we retain
none of the transaction fee). In instances where we decide that Exchange Traded Funds or Notes
(ETF, ETN) are the best investments for your situation, you pay a commission to Charles
Schwab & Co. for the purchase of that investment (we retain none of that commission). Mutual
funds and exchange traded funds also charge internal management and other fees, which are
disclosed in a fund’s prospectus. You will not pay any custodian fees for having your
investments in Charles Schwab & Co. as long as they are under management by us.

(2) For those clients not needing on-going investment management or those not meeting the
minimum $100,000 of manageable investments, our fees charged for advice, consultation, and
developing financial plans is $100.00 per hour.

Fee payment:

Hourly charges collected from clients after work is completed.
Termination:

The client/advisor relationship may be terminated at any time by the advisor or client by
serving written notice to the other party. All asset-based fees will be prorated to the date of
termination.

Item 6 — Performance-Based Fees and Side-By-Side Management

We do not charge any performance-based fees (fees based on a share of capital gains on or
capital appreciation of the assets of a client) nor do we supervise anyone who manages an
account that pays such fees.

Item 7 — Types of Clients

We provide portfolio management services to individuals, families, high net worth individuals,
and trusts. For on-going investment management, we require a minimum of $100,000 in
investible assets. We do not have a minimum investible asset amount for those clients for whom
we just provide advice and recommendations, or develop financial plans, without providing
investment management on an on-going basis.

Item 8 — Methods of Analysis, Investment Strategies and Risk of Loss

We research and analyze each and every investment selected for your portfolio. We use analysis
methods of charting, fundamental, technical, cyclical, and peer comparison among others. Our
sources of information are research materials prepared by research firms, financial newspapers
and magazines, annual reports, prospectuses, filings with the Securities and Exchange
Commission, and corporate rating services. If an investment is chosen for your portfolio, it is
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because we believe it to be the best for your particular situation based on your risk-tolerance,
time-requirements, need for liquidity, investment performance potential, and investments’
contribution to your portfolio. We believe in building a diversified portfolio of various asset
classes including cash & cash equivalents, domestic fixed income, foreign fixed income,
commodities and/or commodity indices, real estate investment trusts, oil & gas master limited
partnerships, and large cap, medium cap, small cap, developed markets, and developing markets
stocks. In almost all circumstances we use mutual funds and exchange traded funds or notes.
We believe we take advantage of “hiring” experts (mutual fund managers) to choose and manage
the specific investments within these mutual funds. We believe in finding fund managers who
can usually, though not always, outperform their respective indices. In some cases ETFS/ETNs
are chosen because there are not individual mangers that can outperform certain indices, but we
want exposure to that asset class. In some rare cases we will use individual securities such as
bonds, stocks, and non-traded real estate investment trusts.

An asset allocation is developed for each portfolio based on client needs & goals and risk
tolerance with special attention to liquidity needs. We will regularly rebalance the asset
allocation to a reported goal. Our strategy is to grow your assets while achieving the best risk-
adjusted returns for your situation and time horizon. All of the investments we use involve risks
including volatility and risk of principal. Specific risks include market, business, financial,
interest rate, and purchasing power risk. Investing in securities involves risk of loss that any
client should be prepared to bear.

Item 9 — Disciplinary Information

Registered investment advisers are required to disclose all material facts regarding any legal or
disciplinary events that would be material to your evaluation of Potter Financial Solutions or the
integrity of Potter Financial Solutions’ management. We have never had any legal or
disciplinary events or actions. Our representative has never had any legal or disciplinary events
or actions.

Item 10 — Other Financial Industry Activities and Affiliations

As a fee-only, registered investment advisor, PFS represents its clients. It uses Charles Schwab
& Co. (Schwab) and, in a very few instances, Invesco/Aim Investments to custody its clients
assets. We are independently owned and operated and are not affiliated with Schwab or
Invesco/Aim. The reasons we chose these firms are explained in Item #12 Brokerage Practices,
below.

Item 11 — Code of Ethics

As a registered investment advisor, we have a fiduciary duty to each and every client of our firm,
to act in utmost good faith, in a manner we reasonably believe to be in the best interests of the
client. Our policy is to protect the interests of each of our clients and to place the client's
interests first and foremost in each and every situation. Our firm's fiduciary duty also includes
providing full and fair disclosure of all relevant facts and any potential or actual conflicts of
interest, a duty of loyalty and good faith, and seeking best execution of all client transactions,
among other things. We represent our clients, not a broker/dealer, insurance company or other
financial firm.



Potter Financial Solutions believes in and conducts business in a way that demonstrates the
following principles:

Principle 1 - Integrity---Provide professional services with integrity.
Principle 2 - Objectivity---Provide professional services objectively.

Principle 3 - Competence---Maintain the knowledge and skills necessary to provide professional
services competently.

Principle 4 - Fairness---Be fair and reasonable in all professional relationships. Disclose
conflicts of interest.

Principle 5 - Confidentiality---Protect the confidentiality of all client information.

Principle 6 - Professionalism---Act in a manner that demonstrates exemplary professional
conduct.

Principle 7 - Diligence---Provide professional services diligently.

Our Code of Ethics includes protecting the confidentiality of your information, a prohibition on
insider trading, a prohibition of rumor mongering, and personal securities trading procedures that
ensure your interests are above ours, among other things. In rare instances (less than 5% of
assets under management), we recommend individual securities for those clients who want to
invest in them. If we recommend securities which employees of PFS also owns, the purchases
are made in such small amounts that they would not have any effect on that employee’s
investment. PFS employees would not buy or sell said securities within 30 days of
recommending them to clients.

We will provide written disclosure to you prior to the engagement of our firm, and thereafter
throughout the term of the engagement, of any conflicts of interest which will or reasonably may
compromise our impartiality or independence. A copy of the firm's ADV Il will be provided to
you explaining details of our firm.

PFS, or any party in which we have a financial interest, does not receive compensation or other
remuneration that is contingent on any client's purchase or sale of a financial product. Our firm
does not receive a fee or other compensation from another party based on the referral of any
client or any client's business. We will provide a copy of our code of ethics to any client or
prospective client upon request.

Item 12 — Brokerage Practices

The Custodian and Brokers We Use

PFS does not maintain custody of your assets that we manage; although we may be deemed to
have custody of your assets if you give us authority to withdraw assets from your account (see
item 15-Custody, below). Your assets must be maintained in an account at a “qualified
custodian,” generally a broker-dealer or a bank. We recommend that you use Charles Schwab &
Co., Inc. (Schwab), a registered broker-dealer and member of SIPC, as the qualified custodian.
We are independently owned and operated and are not affiliated with Schwab. Schwab will hold
your assets in a brokerage account and buy and sell securities when we or you instruct them to do
7



s0. Schwab acts as a custodian for your accounts, provides duplicate statements to us and
information about your accounts via computer, in addition to allowing us to conduct transactions
within your accounts via telephone or computer. While we recommend that you use Schwab as
custodian, you will decide whether to do so and will open your account with Schwab by entering
into an account agreement directly with them. We do not open the account for you, although we
may assist you in doing so. If you do not wish to place your assets with Schwab, we still may be
able to manage your accounts in certain circumstances.

We also have an agreement with Invesco/Aim Funds Inc. to be an investment advisor investing
client assets in their mutual funds. Invesco/Aim is chosen for those clients who invest in 403b
tax-sheltered accounts that have been established through their employer. We manage existing
403b accounts in Invesco/Aim but no longer open new accounts. Invesco/Aim acts as a
custodian for client's accounts, makes available duplicate client statements and client information
in addition to allowing us to conduct transactions within client's accounts.

There is no fee that PFS pays for these services, and we do not receive any monetary
compensation for using these companies.

How We Select Brokers/Custodians

We seek to use a custodian/broker who will hold your assets and execute transactions on terms
that are, overall, most advantageous when compared to other available providers and their
services. We consider a wide range of factors, including, among others:

e Breadth of available investment products (stocks, bonds, mutual funds, exchange-traded
funds, etc.)

e Capability to facilitate transfers and payments to and from your accounts (wire transfers,

check requests, bill payment, etc.)

Quality of services

Competitiveness of the price of those services

Reputation, financial strength, and stability

Prior service to us and our other clients

Combination of transaction execution services and asset custody services (generally

without a separate fee for custody)

Capability to execute, clear, and settle trades (buys and sells for your accounts)

e Auvailability of investment research and tools that assist us in making investment
decisions

e Availability of other products and services that benefit us, as discussed below (see

“Products and Services Available to Us From Schwab”)

Your Brokerage and Custody Costs

For our clients’ accounts that Schwab maintains, Schwab does not charge for custody services
but is compensated by charging commissions (if we buy individual securities for you) or other
fees on trades that it executes or that settle into your Schwab account (if we buy transaction fee
mutual funds for you). In the vast majority of cases we buy no-transaction fee (NTF) mutual
funds for your accounts through Schwab’s Mutual Fund Market Place. You pay no fees or
commissions for these investments. Schwab charges the fund families a fee for offering these
funds through their Mutual Fund Market Place. In order to minimize your trading costs, we have
Schwab execute most trades for your account. We have determined that having Schwab execute
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most trades is consistent with our duty to seek “best execution” of your trades. Best execution
means the most favorable terms for a transaction based on all relevant factors, including those
listed above (see “How We Seleddrokers/Custodiany.

Products and Services Available to Us from Schwab

Schwab Advisor Services™ (formerly called Schwab Institutional®) is Schwab’s business
serving independent investment advisory firms like us. They provide us and our clients with
access to its institutional brokerage—trading, custody, reporting, and related services—many of
which are not typically available to Schwab retail customers. Schwab also makes available
various support services. Some of those services help us manage or administer our clients’
accounts; while others help us manage and grow our business. Schwab’s support services
generally are available on an unsolicited basis (we don’t have to request them) and at no charge
to us as long as our clients collectively maintain a total of at least $10 million of their assets in
accounts at Schwab. If our clients collectively have less than $10 million in assets at Schwab,
Schwab may charge us quarterly service fees of $1,200. Following is a more detailed description
of Schwab’s support services:

Services That Benefit You. Schwab’s institutional brokerage services include access to a broad
range of investment products, execution of securities transactions, and custody of client assets.
The investment products available through Schwab include some to which we might not
otherwise have access or that would require a significantly higher minimum initial investment by
you. Schwab provides educational conferences and events that we attend at our expense that
helps us do a better job of managing your accounts.

Services That May Not Directly Benefit You. Schwab also makes available to us other products
and services that benefit us but may not directly benefit you or your account. These products and
services assist us in managing and administering our clients’ accounts. They include investment
research, both Schwab’s own and that of third parties. We may use this research to service all or
a substantial number of our clients’ accounts, including accounts not maintained at Schwab. In
addition to investment research, Schwab also makes available software and other technology
that:

* Provides access to client account data (such as duplicate trade confirmations and account
statements),

» Facilitates trade execution and allocate aggregated trade orders for multiple client accounts,

* Provides pricing and other market data,

» Facilitates payment of our fees from our clients’ accounts,

» Assists with back-office functions, recordkeeping, and client reporting.

Services That Generally Benefit Only Us. Schwab also offers other services intended to help us
manage and further develop our business enterprise. These services include:

* Consulting on technology, compliance, legal, and business needs,

* Publications and conferences on practice management and business succession,

* Access to employee benefits providers, human capital consultants, and insurance providers.
Schwab may provide some of these services itself. In other cases, it will arrange for third-party
vendors to provide the services to us. Schwab may also discount or waive its fees for some of
these services or pay all or a part of a third party’s fees. Schwab may also provide us with other
benefits, such as occasional business entertainment of our personnel.



Our Interest in Schwab’s Services. The availability of these services from Schwab benefits us
because we do not have to produce or purchase them. We don’t have to pay for Schwab’s
services as long as our clients collectively keep a total of at least $10 million of their assets in
accounts at Schwab. Beyond that, these services are not contingent upon us committing any
specific amount of business to Schwab in trading commissions or assets in custody. The $10
million minimum may give us an incentive to recommend that you maintain your account with
Schwab, based on our interest in receiving Schwab’s services that benefit our business rather
than based on your interest in receiving the best value in custody services and the most favorable
execution of your transactions. This is a potential conflict of interest. We believe, however, that
our selection of Schwab as custodian and broker is in the best interests of you, our client. Our
selection is primarily supported by the scope, quality, and price of Schwab’s services (see “How
We Select Brokers/ Custodidhand not Schwab’s services that benefit only us. We have more
than $21,000,000 in client assets under management, and we do not believe that recommending
our clients to collectively maintain at least $10 million of those assets at Schwab in order to
avoid paying Schwab quarterly service fees presents a material conflict of interest.

Item 13 — Review of Accounts

Initially, accounts are reviewed for asset allocation, investment vehicle quality and performance,
industry diversification, risk levels, and suitability to your needs. Thereafter, investment
accounts are reviewed at least quarterly, and much more frequently if market conditions warrant.
Anytime an account has a transaction (buy, sell, distribution, withdrawal or deposit) it is
reviewed. All portfolios are reviewed by R. Bruce Potter, CFP, President of Potter Financial
Solutions. You receive monthly or quarterly statements from the investment company or
broker/dealer where your funds are custodied. You will also receive confirmation statements
anytime there is a transaction in your account. In addition, you will receive comprehensive
explanations of balances, positions, asset allocation, management fees, and portfolio
performance quarterly from us. You will also receive reports anytime you request one.

Item 14 — Client Referrals and Other Compensation

We receive an economic benefit from Schwab in the form of the support products and services it
makes available to us and other independent investment advisors whose clients maintain their
accounts at Schwab. These products and services, how they benefit us, and the related conflicts
of interest are described above (see Item 12— BrokeragePractice9. The availability to us of
Schwab’s products and services is not based on us giving particular investment advice, such as
buying particular securities for our clients. We do not pay individuals to refer clients to us.

Item 15 - Custody

Under government regulations, we are deemed to have custody of your assets only to the extent
you authorize us to deduct our advisory fees directly from your account, or if you grant us
authority to move your money to another person’s account. Charles Schwab & Co. maintains
actual custody of your assets. You will receive account statements directly from Schwab at least
quarterly. They will be sent to the email or postal mailing address you provided to Schwab. You
should carefully review those statements promptly when you receive them. We also urge you to
compare Schwab’s account statements to the quarterly account reports you will receive from us.
For us to redeem fees from your accounts we will provide the following: (1) Written
authorization from you to deduct fees from your account held with the qualified custodian; (2)
Notice of fee deduction. Each time a fee is directly deducted from your account, we must send
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the qualified custodian an invoice specifying the amount of the fee to be deducted from your
account; and send you an invoice specifying and itemizing the fee. Itemization includes the
formula used to calculate the fee, the amount of assets under management the fee is based on,
and the time period covered by the fee. The qualified custodian sends statements to you
showing all disbursements for the custodian account, including the amount of the advisory fee.
Statements should coincide with the investment adviser or investment adviser representative
billing period.

Item 16 — Investment Discretion

PFS usually receives discretionary authority from you at the outset of an advisory relationship to
select the identity and amount of securities to be bought or sold. In all cases, however, such
discretion is to be exercised in a manner consistent with the stated investment objectives for your
accounts. If you would rather be consulted before we buy or sell investments, that arrangement
may be made.

When selecting securities and determining amounts, we observe the investment policies,
limitations and restrictions of the clients for which we advise.

Item 17 — Voting Client Securities

As a matter of firm policy and practice, we do not have any authority to and do not vote proxies
on your behalf. You retain the responsibility for receiving and voting proxies for any and all
securities maintained in your accounts. Schwab or the companies which you own will send
proxies or their notification to you by email or mail. We may provide advice to you regarding
voting of proxies upon your request.

Item 18 — Financial Information

We do not require or solicit prepayment of more than $1,200 in fees from you six months or
more in advance; therefore, we are not required to include a balance sheet for our most recent
year.

Item 19 — Requirements for State-Registered Advisers

See ADV 2b Brochure Supplement
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R. Bruce Potter

Potter Financial Solutions

2542 W 108th Place
303-819-8056
12/31/2010

This Brochure Supplement (ADV 2b) provides information about R. Bruce Potter that
supplements the Potter Financial Solutions Brochure. You should have received a copy of
that Brochure. Please contact R. Bruce Potter if you did not receive Potter Financial
Solutions’ Brochure or if you have any questions about the contents of this supplement.

Additional information about R. Bruce Potter is available on the SEC’s website at
www.adviserinfo.sec.gov. His CRD Number is 1155422.

Item 2 - Educational Background and Business Experience

R. Bruce Potter, CFP® (born in 1953) is owner and President of Potter Financial Solutions. He
has worked in the financial services field since 1982, has been a Certified Financial Planner ™
certificant since 1989, and an investment advisor representative of Potter Financial Solutions
since 1991. His post-secondary education includes the following: Associate of Applied Science,
University of Southern Colorado, 1975; Bachelor of Arts in Business Education, University of
Northern Colorado, 1980; Certified Financial Planner License, College for Financial Planning,
1989; Master of Arts in Business Education, Colorado State University, 1994. In addition to
practicing financial planning, he was a high school Marketing and Business educator from 1980
through 2003.

CERTIFIED FINANCIAL PLANNER™ certificants are individuals who have met CFP Board’s
education, examination and experience requirements, have agreed to adhere to high standards of
ethical conduct and who complete CFP Board’s certification requirements, including continuing
education, to use the certification marks CFP®, CERTIFIED FINANCIAL PLANNER™ and
#&.. All CFP® certificants have voluntarily submitted to the regulatory authority of CFP Board.
Individuals certified by CFP Board have taken the extra step to demonstrate their
professionalism by voluntarily submitting to the rigorous CFP® certification process that
includes demanding education, examination, experience and ethical requirements.
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Item 3 — Disciplinary Information

Registered investment advisers are required to disclose all material facts regarding any legal or
disciplinary events that would be material to your evaluation of each supervised person
providing investment advice. Neither R. Bruce Potter nor Potter Financial Solutions have been
the subject of a legal or disciplinary event.

Item 4 — Other Business Activities

R. Bruce Potter is not involved in any other business activity.

Item 5 — Additional Compensation

R. Bruce Potter does not receive compensation other than that explained in Item 5 of ADV part
2A.

Item 6 — Supervision

R. Bruce Potter is responsible for all supervision of Potter Financial Solutions
Item 7 — Requirement for State-Registered Advisers

Neither R. Bruce Potter nor Potter Financial Solutions have been the subject of a legal or
disciplinary event as a State-Registered Adviser.
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